
SYNOD ASSEMBLY
Vision Statement
Mission Design

Ecclesiastical and Corporate Bylaws
Overtures to the General Assembly and to the Synod

Elections
Budget

COMMITTEE on
CROSS-PRESBYTERY

MINISTRIES
Purpose
To develop and support a broad strategy for
mission and ministry across the region

Functions
Church Development/Redevelopment
Funds
Restricted/Designated funds for Mission
and Ministry
Racial Ethnic Pastoral Leadership (REPL)
Racial, Ethnic and Justice Ministries
Emerging Mission and Ministry Issues
Related Mission Partners

Membership (26)
8 presbytery executives
8 other minister or elder/layperson to balance
8 additional members to assure diversity
1 chair - Vice-Moderator
1 Treasurer, ex officio without vote

SYNOD COUNCIL
Corporate Body

Purpose
To provide corporate and business
structure

Functions
Trustees
Interim Authority
Manual of Administrative Operations
Financial Oversight
Budget Development
Personnel
Property

Membership (26)
1 minister per presbytery
1 elder per presbytery
5 Corporate/ecclesiastical officers

Moderator
Vice Moderator
Council Chair
Treasurer
Stated Clerk

3 Chairs of ecclesiastical committees
1 PW Designee, ex officio without vote
1 PM Designee, ex officio without vote

ECCLESIASTICAL

Purpose
To serve in ecclesiastical matters for the
governing body

Functions

Book of Order mandated ecclesiastical
responsibilities

Committees

Permanent Judicial Commission (11)
Nominating Committee (12)
Committee on Representation (10)
Governing Body Relations
Committee (9)

review records
process overtures
train/resource ecclesiastical
functions
relate to other ecclesiastical
bodies

Mission Design - Structure for Mission

As approved October 2008
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