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Synod of Southern California and Hawaii

PRESBYTERIAN CHURCH GRANTS PROGRAM PROTOCOL
BACKGROUND

The Partnering Grants Program (previously called the Congregational Partnering Grants program) was
developed by the Synod in 2005. It allotted an initial $300,000 per presbytery to be used as a matching
grant for funding a project or projects aimed at new church development or revitalization within each
presbytery. An additional $150,000 per presbytery was allocated in 2013, and later, an additional
$30,000 for the same purpose. An additional $250,000 per presbytery was allocated in 2024.

The Partnering Grants Committee is the Synod committee responsible for grant application review and
recommendation to the Synod Assembly.

PROCESS OVERVIEW

The Synod’s Partnering Grants Committee receives proposals for congregational projects via the
respective presbyteries. The PGC evaluates them and makes recommendations based on the criteria
and guidelines below.

GUIDELINES

L. Presbyteries and their project(s) being supported must present evidence of participation in
the life of the presbytery, synod, and/or General Assembly on the part of both.

2. Although matching funds are not required but their existence will be beneficial to the
application decision. Synod may issue one lump sum grant per project.

3. In the event such a project is discontinued, then all unused Synod Partnering Grant Funds are
to be returned to the Synod for future use in another project within that Presbytery.

4. All grant applications should be sent to the Synod Office and include:
* An Application Form (attached)

* A brief narrative description of the presbytery’s involvement in and/or support to the mission
of this project, including a statement to support why this project is a presbytery priority

+ Identify a plan for sustainability, leadership development, and resources, including
finances and talent

* A project timeline including the desired date(s) for the Synod grant to be received; Be
advised, the Commission of Assembly meets quarterly

* A partnering grant amount requested, not to exceed $50,000
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+  Other anticipated sources of funding for the project

+  Documentation of the specific assistance being given by the presbytery (this could be
financial, coaching or support of the pastoral leadership, or other means of showing the
presbytery’s investment in the project).

*  How the project will be evaluated by the presbytery

* A copy of the presbytery action authorizing the application and any use of presbytery
resources by the executive body of the presbytery or the presbytery at a stated meeting

Partnerin rant mimitt

The applicant relates to a presbytery who relates to the synod regarding the proposed project. If
approved, the Synod will release funds to the presbytery who has oversight and evaluation
responsibilities for the project. The presbytery shall report to the Synod Assembly at its annual meeting
on the use of these funds.

1. The Partnering Grants Committee may require a conversation that includes presbytery leadership, as
part of the application process, to discuss plans and sustainability.

2. In order to facilitate timely action by the Synod, the Partnering Grants Committee may make its
recommendation to the Commission of Assembly, which is authorized to act between meetings of the
full Synod Assembly. The Partnering Grants Committee may also take its recommendation directly to
the Synod Assembly via the Stated Clerk.

3. Deadlines for application submission will be adhered to by the PGC. Those deadlines will be
published regularly.



